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Talking Points

» Army Medicine
» Mission/Vision
» TSG/MEDCOM Commander
» Balance Scorecard
» Average Day
» Advancements in Care
» PTSD/TBI
» Warrior Transition Units
» Ombudsmen Program
» BRAC Realignments

» Small Business Achievements
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LT

Mission
Promote, Sustain and Enhance Soldier Health

Train, Develop and Equip a Medical Force that Supports Full
Spectrum Operations

Deliver Leading Edge Health Services to Our Warriors and
Military Family to Optimize Outcomes

Vision
America’s Premier Medical Team Saving Lives, Fostering
Healthy and Resilient People, and Inspiring Trust

Army Medicine: Bringing Value...Inspiring Trust
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Bringing Value...Inspiring Trust

- Promote, Sustain and Enhance Soldier Health
- Train, Develop and Equip a Medical Force that Supports Full Spectrum Operations

- Deliver Leading Edge Health Services to Our Warriors and Military Family to Optimize Outcomes

tegy Map
May 2010

Army Medicine...Army Strong!

America’s Premier Medical Team Saving Lives, Fostering Healthy and Resilient People, and Inspiring Trust

Provide Global
Operational Forces

\gile and adaptive medical teams ready to
execute relevant, responsive Health
Services in any operational environment
and in combination with any partnered

That achieve
our Strategic
Ends

To deliver the
Strategic
Processes...

And enable
our
People...

We marshal

our Resources...

Build the Team

A compelling place to serve
and a preferred partner in
leading joint interagency

Balance Innovation with
Standardization

A culture of innovation which
provides standardized solutions to
support best practices and optimal

Optimize Communication
and Knowledge
Management

Leverage Communication to impart
knowledge and build meaningful, positive|
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* Policy and Oversight
 Interagency Coordination
e Standardization

TSG & CG
USAMEDCOM

K K
|

US Army Medical Command
(MEDCOM) Fort Sam Houston, TX

» Hospitals / Clinics

» Research Labs

» Medical Logistics

 Warrior Care and Transition

* Public Health

* Dental Care

» Veterinary Care

* Medical Education Training
and Doctrine
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Average Day in Direct-Care MEDCOM

Outpatient Care Inpatient Care

IP 9.0 Improve
Access and

C o

41,986 Clinic visits
1,214 Beds Occupied

- 374 Patients Admitted

64 Births
Dental

26,620 Procedures

50,420 Laboratory Procedures

Veterinary Services
1,961 Veterinary Outpatient Visits
and 418 food safety visits

54, 048 Outpatient Pharmacy
Prescriptions

Deployments

12,494 Radiology Procedures 1,232 Soldiers Deployed

5,879 Immunizations
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Advances in Care for Wonded Warriors

 Mild Traumatic Brain
Injury (mTBIl)/Concussive

Injury

 Post Traumatic Stress
Disorder (PTSD)

 Warrior Transition Care

 Ombudsman Program
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Performance Against Small Business Goals

= \Women Owned Small Business

= Army Goal: 24% Women |Service Disabled
= Achieved: 3.42% Office Owned Veteran
Small Owned Small
= Army Medicine Goal: 12.5% Business Business
= Achieved: 13.92%
= Service Disabled Veteran Owned Qc(;:tﬁgl 13.92% 7.55%
Small Business
HCAA 0 0
= Army Goal: 3% Goal 12.50% 3.00%
= Achieved: 1.7% Arm
Y | 24.00% 3.00%
= Army Medicine Goal: 3.0% Target

= Achieved: 7.55%
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The Army’s Home for Health...

Saving Lives and Fostering Healthy
and Resilient People

~ A Partnership Built on Trust
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