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Talking Points
Army Medicine 

Mission/Vision

TSG/MEDCOM Commander

Balance Scorecard

Average Day

Advancements in Care

PTSD/TBI

Warrior Transition Units

Ombudsmen Program

BRAC Realignments

Small Business Achievements
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Mission
- Promote, Sustain and Enhance Soldier Health
- Train, Develop and Equip a Medical Force that Supports Full

Spectrum Operations 
- Deliver Leading Edge Health Services to Our Warriors and

Military Family to Optimize Outcomes

Vision
- America’s Premier Medical Team Saving Lives, Fostering 

Healthy and Resilient People, and Inspiring Trust

Army Medicine:  Bringing Value…Inspiring Trust
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- Promote, Sustain and Enhance Soldier Health
- Train, Develop and Equip a Medical Force that Supports Full Spectrum Operations                                          
- Deliver Leading Edge Health Services to Our Warriors and Military Family to Optimize Outcomes

This has been a dynamic, living document since 2001 

America’s Premier Medical Team Saving Lives, Fostering Healthy and Resilient People, and Inspiring Trust
Army Medicine…Army Strong!

Maximize Value in 
Health Services
Effectively and efficiently 

provide the right care at the 
right time to promote a healthy 
population and ready force.

Provide Global 
Operational Forces

Agile and adaptive medical teams ready to 
execute relevant, responsive Health 

Services in any operational environment 
and in combination with any partnered 

team.

Build the Team

A compelling place to serve 
and a preferred partner in 
leading joint interagency 

health services.

Balance Innovation with 
Standardization

A culture of innovation which 
provides standardized solutions to 
support best practices and  optimal 

outcomes.

Optimize Communication 
and Knowledge 

Management
Leverage Communication to impart 

knowledge and build meaningful, positive 
relationships.
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CS 4.0 Responsive 
Battlefield Medical 

Force

CS 1.0  Improved Healthy 
and Protected Families, 
Beneficiaries and Army 

Civilians

IP 10.0 Optimize 
Medical 
Readiness

IP 13.0  Build 
Relationships and 

Enhance 
Partnerships

LG 18.0  Improve 
Training and 
Development

IP 11.0  Improve 
Information 
Systems

CS 2.0  Optimized Care 
and Transition of 
Wounded, Ill, and 
Injured Warriors

IP 12.0 
Implement 

Best Practices

IP 14.0  Improve 
Internal and 
External 

Communication

LG 20.0  Improve 
Knowledge 
Management
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G
ro
w
th LG 19.0  Promote 

and Foster a Culture 
of Innovation

IP 8.0  Improve 
Quality, Outcome‐
Focused Care and 

Services

IP 7.0  Maximize 
Physical and 

Psychological Health 
Promotion and 
Prevention

IP 9.0  Improve 
Access and 

Continuity of Care IP 16.0 Synchronize 
Army Medicine to 
Support Army 

Stationing & BRAC
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IP 15.0 Leverage 
Research, 

Development and 
Acquisition

Feedback A
djusts 

Resourcing D
ecisions

To deliver the 
Strategic 

Processes...

That achieve 
our Strategic 

Ends

We marshal 
our Resources…

And enable 
our 

People…

LG 17.0  Improve 
Recruiting and 

Retention of AMEDD 
Personnel

CS 6.0  Inspire 
Trust in Army 
Medicine

CS 5.0 Improved 
Patient and 
Customer 
Satisfaction

CS 3.0  Improved 
Healthy and 

Protected Warriors

R 22.0 Optimize Lifecycle 
Management of Facilities 
and IT Infrastructure

R 23.0 
Maximize 

Human Capital

R 21.0 
Optimize 

Resources and 
Value
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Office of The Surgeon General
(OTSG) Pentagon/Falls Church, VA

US Army Medical Command
(MEDCOM) Fort Sam Houston, TX

The Department of the Army

TSG & CG 
USAMEDCOM

ONE STAFF
• Hospitals / Clinics
• Research Labs
• Medical Logistics
• Warrior Care and Transition
• Public Health
• Dental Care
• Veterinary Care
• Medical Education Training
and Doctrine 

• Policy and Oversight
• Interagency Coordination
• Standardization

ARMY MEDICINE
Bringing Value…Inspiring Trust

UNCLASSIFIED Slide 6 of 14 6 December 2010Mr. Herb Coley / MCZX / 210-221-6411 / herbert.coley@amedd.army.mil



R 23.0 
Maximize

Human Capital 
CS 6.0  Inspire 
Trust in Army 
Medicine

IP 8.0  Improve 
Quality, Outcome‐
Focused Care and 

Services

IP 9.0  Improve 
Access and 

Continuity of Care

CS 5.0 Improved 
Patient and 
Customer 
Satisfaction

CS 3.0  Improved 
Healthy and Protected 

Warriors

IP 9.0  Improve 
Access and 

Continuity of Care
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Average Day in Direct-Care MEDCOM

64 Births

50,420 Laboratory Procedures

12,494 Radiology Procedures

Outpatient Care

41,986 Clinic visits

5,879 Immunizations

54, 048 Outpatient Pharmacy 
Prescriptions

Veterinary Services
1,961 Veterinary Outpatient Visits
and 418 food safety visits

Dental
26,620 Procedures

Inpatient Care

1,214 Beds Occupied
374 Patients Admitted

Deployments
1,232 Soldiers Deployed
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• Mild Traumatic Brain 
Injury (mTBI)/Concussive 
Injury

• Post Traumatic Stress
Disorder (PTSD)

• Warrior Transition Care

• Ombudsman Program

Advances in Care for Wounded Warriors

ARMY MEDICINE
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Hospital Replacement (IDBB)
Ft. Belvoir, VA
PA: $870M (BRAC)
1.275M Sq. ft. 
BOD: Apr 2011
FOD: Sep 2011
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Medical Center Addition 
/ Alteration (DB)
Bethesda, MD
PA: $745M (BRAC)
1.5M Sq. ft. 
BOD: Jul 2011
FOD: Sep 2011
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Medical Center Addition / 
Alteration (IDBB) 
Ft. Sam Houston 
PA: $802M (BRAC)
780K Sq. ft.
BOD: Jul 2011
FOD: Sep 2011
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Hospital Replacement (DB)
Ft. Benning, GA
$507M (DHP & BRAC)
746K Sq. ft.
BOD: Feb 2013
FOD: Aug 2013
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Performance Against Small Business Goals

HCAA
Actual 13.92% 7.55%

Army
Target 24.00% 3.00%

Office

Women 
Owned 
Small 

Business

Service Disabled 
Veteran

Owned Small 
Business

HCAA 
Goal 12.50% 3.00%

Women Owned Small Business

Army Goal: 24%
Achieved:  3.42%

Army Medicine Goal: 12.5%
Achieved:  13.92%

Service Disabled Veteran Owned
Small Business

Army Goal: 3%
Achieved:  1.7%

Army Medicine Goal: 3.0%
Achieved:  7.55%
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